AGENDA
September 5™, 2024

Call Meeting to Order
I. Welcome Guest
Il. Report Board Absences
I1l.  Approve Minutes
IV. Addition(s) or Changes to Agenda

V. Director’s Report — A meeting was not held in the month of July, due to no
business to be discussed.

V1. Documents

Board Minutes — August 1%, 2024
Ballot Questions

Voter Intimidation

August Newsletter Updates & Events
PDNI- Election-Security-Update
Precinct Voter Count — September 2024
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VII. Old Business
a. Temporary Staffing (EFS, Greeters, L&A Tech’s)

> CT—Sept. 9", ST Sept. 16
Perms — Post Election Maintenance

» Completed 8/30/24
Kent County Fair (July 17" — 20t
Legacy Day (Aug. 17
MAEO Conference (Aug. 20™)
PP2024 Election
Chief Judge Lessons Learned
Republican Judges Needed (Dems — 53, Rep — 34, Other -9)
Election Judge Training Class (Sept. 10" — 121" and 18™)
Voter Participation Center — non partisan
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VIIl. New Business

Ballots Approved/ Ordered

Jazz Festival — Sept.7™"

Board Members Duties/Reimbursement
Election Judges - Dem. 71, Rep 44, Other 11
Worton Elementary School

®o0 o



» Additional space at Talbot Blvd.
» 2 additional employees
» Election year CT/ST

f. Trainers
» Cindy Davis
» Rhonda Greene

g. Ballot Drop Boxes (Sept 16-19)
» KCPL
» Galena Fire Department
» Rock Hall Fire Department

h. CTCL Grant

Next board meeting is for scheduled for Thursday, October 3 2024, at 8:30am.

IX. Adjournment



